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Attending This Premier marcus evans 
Conference Will Enable You to:
•	 Implement innovative venturing models to build 
	 enhanced partnerships with diverse organizations
•	 Build the pipeline of the future through corporate 		
	 venturing by incubating and seeding companies
•	 Reassess the organizational culture to better engage 
	 corporate venturing prospects 
•	 Create a corporate venturing strategy to improve 		
	 the R&D pipeline
•	 Formulate a vetting process for external technology 
	 and partnerships that will identify probable successes 
•	 Deploy a corporate venturing strategy that 
	 incorporates smart-risk modeling
•	 Engage senior management in venturing strategy 		
	 to build a culture that supports strategic 
	 front-end investment
•	 Deploy an externalization of innovation mindset 		
	 throughout the corporate venturing practice

Who Should Attend:
marcus evans invites senior level executives from 
the life sciences industry with responsibilities 
or involvement in the following areas:
•	 Corporate Venturing
•	 Licensing
•	 Commercialization
•	 Innovation
•	 Technology Transfer
•	 Strategic Partnerships
•	 Strategic Alliances

•	 Open Innovation
•	 External Innovation
•	 Business Development
•	 Technology
•	 Research 
	 and Development
•	 Intellectual Property (IP)
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Speakers Include:

Media Partners:

AND CULTURE CHALLENGES 
TO MANAGE THE INHERENT RISK 
OF VENTURE INVESTING.”

MASTER GOVERNANCE“

Baking risk management into the venturing agreement.

Corporate Venturing in the Life Sciences
Optimizing Venture Strategies to Accelerate Innovation



8:00		  Registration and Morning Coffee

8:45		  Chairperson's Opening Remarks

IMPLEMENTING INNOVATIVE VENTURING MODELS 
TO BUILD ENHANCED PARTNERSHIPS

9:00	
Building the Pipeline of the Future through Corporate Venturing: 
Incubating and Seeding Companies
•	 Redefining corporate mission from business development to pushing the envelope
•	 Setting a high innovation bar and accepting higher risk to achieve greater returns
•	 Reaching out to untapped innovation by utilizing business plan competitions, 
	 collaborations, and incubation
•	 Designing a framework for real open innovation, IP and corporate challenges
Jens Eckstein, Ph.D., President
S.R. One, Limited

9:45	
Formulating a Vetting Process for External Technology and Partnerships that Will 
Identify Probable Successes
•	 Defining investment themes in a corporate venturing effort
•	 Searching for opportunities through a process that aligns found resources 
	 to the goals of the organization
•	 Forecasting emerging technology horizons to capitalize on new ecosystems
•	 Piloting a methodology to identify opportunities that develop innovative solutions
Rafael Torres, Senior Managing Director, Healthcare
GE Ventures

10:30	 Networking Break

11:00	
Reassessing the Organizational Culture to Better Engage Corporate 
Venturing Prospects
•	 Establishing communication channels to overcome siloed areas of the organizations 	
	 within innovation, R&D, and intellectual property
•	 Using cross-enterprise communication tools to create internal advantages to improve 	
	 employee engagement strategies throughout the organizational culture 
•	 Creating a mapped out network within the company that enhances communication 
	 and builds a team environment clearly
•	 Understanding the developing shifts within the internal culture to accept increased 	
	 levels of risk and losses
•	 Focusing on the 'big picture' ideas to eliminate departmentalized silos
Stephan Klaschka, Director, Global Innovation Management
Boehringer Ingelheim USA

11:45	
Promoting an Innovative Portfolio with Selective Integration through Evolved 
Business Development Strategies
•	 Coordinating a corporate venturing strategy through technology transfer to identify 
	 potential partners for corporate venturing and greater innovation practices
•	 Aligning therapeutic experts and venture partners to establish knowledge transfer 
	 to enhance both organizations
•	 Utilizing structured internal and external innovation processes to optimize 
	 the R&D portfolio
•	 Strengthening the pipeline through cost-efficient partnerships that evolve beyond 
	 licensing and M&A strategies
Jeffrey Moore, Ph.D., Vice President 
MP Healthcare Venture Management, Inc.

12:30   	 Networking Lunch

DEVELOPING COMPREHENSIVE INNOVATION RISK 
MANAGEMENT PLATFORMS THAT PROMOTE 

STRATEGIC RISK IDENTIFICATION AND ASSESSMENT

1:30	
Developing a Comprehensive Corporate Venturing Risk Management Platform 
that Promotes Strategic Risk Identification and Assessment
•	 Creating and implementing an innovation risk management program to turn risk 	
	 data into risk intelligence
•	 Instituting a comprehensive risk identification process to allow for prevention 
	 of known risk and early identification of emerging risks
•	 Leverage existing innovation processes to achieve a continuous risk assessment practice
•	 Aligning the innovation risk management framework with the integrated corporate 
	 innovation strategy
Ken Collier, Principal Counsel
Medtronic, Inc

2:15	
Setting Key Performance Indicators (KPIs) to Establish Standards for Measuring 
Successful Investments
•	 Determining the best methods to measure return on investments (ROI) to achieve 	
	 established goals
•	 Setting metrics to measure for success beyond the monetary
•	 Providing ample resources to consistently identify, measure and manage key areas 	
	 for growth and investment
•	 Using internal data to apply KPIs at every level of development to set metrics 
	 for efficacy and marketability for increased investment
Sean C. Freeman, Head, Corporate Ventures and Partnerships, Co-Head Mergers 
and Acquisitions
Life Technologies

3:00		  Networking Break

3:30	 Panel Discussion
On the Past, Present, and Future of Corporate Venturing in the Life Sciences Industries
•	 Examining the evolution of corporate venturing in the life science over the past 
	 two decades
•	 Positioning current venture strategies to succeed in maintaining a robust 
	 product pipeline
•	 Extending market horizons to discover fresh opportunities for life science 
	 corporate venturing
Moderator:
Paul E. Young, Ph.D., US Head, External Innovation, Global Research and Early Development
EMD Serono, Inc.

Panelists:
Graeme Martin, Ph.D., President and CEO
Takeda Ventures, Inc.

Barbara Dalton, Vice President, Pfizer Venture Investments
Pfizer Inc.

5:00		  Chairperson's Closing Remarks

5:15		  End of Day One

Corporate venturing has become a significant initiative for life sciences companies to enhance 
their innovation strategy. With a large portion of the life science industry moving to build  
new corporate venturing models, the competition has never been as fierce in finding the latest 
blockbuster. Considering the benefits that venture investing offers when best practices  
are employed, the real question is whether corporations can afford not to join the game.  
In an economy where innovation spells the difference between success and failure, corporate 
venturing can spur tomorrow's innovations while it helps build an organization in which  
innovation is business as usual.

The Corporate Venturing in Life Sciences Conference will provide corporate venturing 
and business development leaders a unique opportunity to join with their peers and discuss 
issues central to enhancing their venturing and innovation practices. Discussions will focus  
on growing the product pipeline through innovative partnerships; the engagement of senior 
management in risk-centered investments; the deployment of innovation strategy to support 
the evolving venturing program; and proven strategies to enhance integrated adoption  
of new technologies and intellectual property options.

DISCLAIMER
This agenda may be subject to change for reasons outside of our control. Marcus Evans, Inc. 
reserves the right to replace, substitute, or remove any speaker in the event of an emergency  
or any unforeseen situation in which a confirmed speaker is unable to attend the event.  
Marcus Evans, Inc. will make every effort possible to substitute a speaker in this  
circumstance with an equally qualified professional for the confirmed presentation. 
However, Marcus Evans, Inc. does not guarantee the possibility of replacement.

Day One | Wednesday, November 13, 2013

WHY YOU MUST ATTEND:



8:30		  Registration and Morning Coffee

8:50		  Chairperson's Opening Remarks

ENGAGING SENIOR MANAGEMENT IN VENTURING 
STRATEGY TO BUILD A CULTURE OF INNOVATION

9:00	
Creating Efficient Communication Channels to Streamline the Search 
for Partnership Opportunities
•	 Ensuring common channels of communication across every level of the organization 
•	 Encouraging peer level conversations among partnering entities as well as across 
	 internal businesses 
•	 Examining the organization to identify unmet needs to be fulfilled through open 
	 innovation partnerships
•	 Cultivating a clear understanding of the needs of the organization, and translating 	
	 these requirements into defined criteria that will determine the viability 
	 of potential partnerships
Geeta Vemuri, Head, Ventures
Baxter Ventures

9:45	
Market Entry Strategy through Creative Deal Making: Small pharma going 
to big China
•	 Analyis of deal objectives through rigorous self-assessment
•	 Identifying risks and opportunities through hands-on market diligence
•	 Engaging with investors, partners, vendors for optimal deal outcome
•	 Creative deal making to advance strategic interests
Balazs Felcsuti, Senior Director, Business Development 
Ironwood Pharmaceuticals

10:30   	 Networking Break

11:00	 Panel Discussion
Strengthening a Cross-Functional Strategy that Aligns Corporate Alliances 
with Small Group Venturing
•	 Developing a portfolio of external partnerships as an integral component 
	 of the global research strategy
•	 Strategically including Board seats in partner agreements for furthering the investment
•	 Analyzing available venturing opportunities to determine the best investments 
	 with minimal competition
•	 Viewing corporate venturing through the lens of decision making and business 
	 design to move outside of 'pet project' driven investing
Moderator:
Balazs Felcsuti, Senior Director, Business Development 
Ironwood Pharmaceuticals

Panelists:
Rekha Hemrajani, Former Vice President, Head, Licensing and Mergers and Acquisition
Onyx Pharmaceuticals

John Gustofson, Senior Director, Ventures and Early Stage Collaborations
AbbVie Ventures

12:00	
Creating a Framework for Open Innovation that Reduces Risk and Promotes 
Efficiency Across the Innovation Pipeline 
•	 Developing a process that instills discipline while granting innovation teams 
	 the freedom to push the envelope
•	 Creating a structured collaborative model to ensure accurate communication 
	 of ideas, objectives, and policy
•	 Identifying the necessary skill set required to collaborate effectively
•	 Establishing a flexible and repeatable Open Innovation process that can be deployed 
	 on a global level
Paul E. Young, Ph.D., US Head, External Innovation, Global Research and Early Development
EMD Serono, Inc.

12:45   	 Networking Lunch

DEPLOYING OPEN AND EXTERNAL INNOVATION STRATEGY 
THROUGHOUT THE CORPORATE VENTURING PRACTICE

1:45	   
Initiating Product Lifecycle Management Strategies Based on Venturing 
Activities to Discover New Indications for Additional Therapeutic Areas 
and Combination Therapies  
•	 Examining the importance of global portfolio management application to ensure 	
	 proper resource allocation 
•	 Working with external groups to discover innovative areas for growth across the life 
	 sciences industry
•	 Building value for internal stakeholders to take risks in investing in new areas 
	 and integrating changes across the organization 
•	 Enhancing lifecycle management by leveraging drug delivery technologies
•	 Evolving the internal perspective to reflect corporate venturing to grow research 	
	 areas and an opportunity to create value to the business
•	 Implementing venturing across therapeutic adjacencies to boost market share 
	 and understanding of new business areas
Michael Zupon, Ph.D., Vice President, Pharmaceutical Technology and Development
MannKind Corporation

2:30	
IT Due Diligence
•	 The obvious and not-so-obvious aspects of IT as a part of the due-diligence process
•	 What information to collect at what time
•	 How to ensure the most open dialogue
•	 How to provide value after the investment
Sanjoy Ray, Director, Strategic Alliances and Health Innovation
Merck

3:15	 Interactive Roundtable Discussion
Developing Enhanced Communication around Profit and Loss (PNL) Analysis 
to Embrace Investment Risk 
•	 Analyzing the influence of risk sensitivity on cost-analysis and financing decisions 
•	 Building granular PNL controls to ensure reliably modeled results
•	 Achieving a risk-comfortable culture for senior management to accept PNL
•	 Positioning the organization as an attractive partner through different business 	
	 models that support existing and potentially new products
•	 Creating improved analytical models for more accurate knowledge to identify cost 	
	 centers throughout the investments
John Gustofson, Senior Director, Ventures and Early Stage Collaborations
AbbVie Ventures

4:00		  Chairperson's Closing Remarks 

4:15		  End of Conference

Day Two | Thursday, November 14, 2013 

LET US BRING THE TRAINING TO YOU!

marcus evans In-House Training – Tailored solutions to meet your company’s  
specific needs

Exceptional Trainers: Annual global course portfolio over 3000 events a year guarantees 
access to the world’s best trainers.

Custom designed: Your team provides input into content and delivery through survey 
and consultation with trainers to match your unique training needs. 

Confidentiality: Your team may talk openly about their experiences and organizational 
needs in a secure and confidential environment.

Cost-effective: Maximize your budget by cutting out travel and lodging expenses while 
also maximizing employee productivity and saving time.

Any Training, Anytime, Anywhere

For full information on open enrollment and in-house training go to  
www.marcusevanspt-us.com or contact Emily Jones at emilyj@marcusevansch.com.

PRODUCER INFO:
I would like to thank everyone who has assisted with the research and organization  
of the event, particularly the speakers for their support and commitment.  
Justin Guinn, justing@marcusevansch.com.

SPONSORSHIP INFO
Does your company have solutions or technologies that the conference delegates 
would benefit from knowing? If so, you can find out more about the exhibiting,  
networking and branding opportunities available by contacting: Garret Neader,  
Garretn@marcusevansch.com.



futurethink helps unlock the innovation potential of your organization using a refreshing and simple approach. From our award-winning library  
of innovation research and tools to our dynamic trainers that inspire entire organizations to think differently, we have a diversity of offerings  
to meet the innovation needs of your organization.

PharmaVOICE magazine provides commentary about the challenges and trends impacting the life-sciences industry, covering a range of issues from 
molecule through market. PharmaVOICE's more than 27,000 BPA-qualified subscribers are also kept abreast of the latest trends through additional 
media resources, including WebSeminars, Podcasts, Videocasts, and White Papers.

CanBiotech is an open innovation platform for the biotechnology and pharmaceutical industries. Source new partners through the CanBiotech portal, participate 
in our open innovation training workshops in partnership with BioEndeavor and engage CanBiotech and its network of partners to enable open innovation  
in your organization. Publications include Bio Partnerships Asia. www.canbiotech.com

www.PharmCast.com is the world leading website designed specifically for pharmaceutical, clinical and biotechnology professionals.   
www.PharmCast.com brings up-to-date information on pharmaceutical patents, FDA, news, jobs and Buyer's Guide to our visitors. It was created  
and is maintained by pharmaceutical and biotechnology professionals.  
Visit www.PharmCast.com and discover for yourself why it is so popular among professionals.

PM360 is the premier, must-read monthly magazine for marketing decision makers in the pharmaceutical, biotech, and medical device industries. PM360  
is the only journal that delivers the full spectrum of practical information necessary for product managers and pharma-marketing professionals to succeed in the complex 
and highly regulated healthcare environment. The journal's targeted and insightful editorial focuses on issues that directly impact critical decision making, including: 

planning and implementation of cutting edge strategies, trends, the latest technological advances, branding/marketing, advertising/promotion, patient/professional education, sales, market  
research, PR, and leadership. 
For more information, please visit: www.pm360online.com

Quirk's Marketing Research Review is the only monthly print magazine, digital magazine, E-newsletter and online resource devoted entirely to professionals responsible 
for conducting, coordinating and purchasing marketing research products and services. Designed to promote the understanding, use and value of marketing research, 
its free resources include original articles on research techniques, case histories, news, survey findings, global listings for conferences and jobs, discussion forums  
and the most complete and up-to-date directories of market research product and service companies. More than 135,000 professionals access Quirk's resources  
every month.  
To get your own FREE access visit www.quirks.com.

Pharma Marketing News is an independent monthly electronic newsletter focused on issues of importance to pharmaceutical marketing executives. 
It is a service of the Pharma Marketing Network – The First Forum for Pharmaceutical Marketing Experts -- which brings together pharmaceutical  
marketing professionals from manufacturers, communications companies, and marketing service providers for wide ranging discussions and education 
on a multitude of current topics. Pharma Marketing Network & Pharma Marketing News provides executive-level content coupled with permission-based  
e-marketing opportunities.

Mawsonia is a global, multimedia publishing group dedicated to serving the intermediaries directing funding to entrepreneurs in the innovation 
economy through its first two titles, Global Corporate Venturing and Global University Venturing, that provide data, news, analysis  
and events.

TESTIMONIALS
"Absolutely wonderful event ! Keenly focused on strategies and issues directly influencing the industry; not just information but idea and solution generations."
Celgene Cellular Therapeutics

"One of the best meeting I've attended. Excellent organization, topics and speakers, overall extremely well done."
Sanofi Aventis

"Up to date, stimulating and interactive meeting. Enthusiastic audience & high quality speakers."
Shire Pharmaceuticals

"Great in depth coverage of hot topics in an intimate setting that lent itself to excellent discussions."
Novartis

CONTINUING LEGAL EDUCATION
marcus evans  has requested CLE accreditation from all appropriate states.marcus evans certifies that this conference has been pre approved for CLE credits by the Pennsylvania,  
California and West Virginia State continuing legal education authorities and also approved for New Jersey and Colorado CLE credits via reciprocity. 

To qualify for CLE credits you are required to sign-in with your state bar number for every conference day that you are in attendance. CLE credits are subject to final approval from  
the individual state boards and certificates will be issued 6-8 weeks after the conference is held.

Please be aware this course has not been approved for Continuing Legal Education in the State of New York.
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